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PRE-COURSEWORK

~1 HOUR

GAIN A BASIC UNDERSTANDING OF REVOPS CONCEPTS.

Calculate Your Current Revenue Growth Score

RevOps Science Decoded in 4 Min

Introduction to RevOps (Hubspot Academy)
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B2B Startups Are Using
RevOps to Ignite Revenue

Successment®, RevOps Science®, BOOM®, Revenue Growth Formula®, Parallel Growth Plans® 2023 © All Rights Reserved.


https://www.successment.co/revenue-ignition-form/
https://www.successment.co/revenue-growth-score/
https://t.sidekickopen84.com/s3t/c/5/f18dQhb0V1-gmb8bP2SFW790fDP1jkhflN4kC_d_pLqdTMbnHqBJwFghMz7kS9vpkTV101?te=W3R5hFj4cm2zwW4mKLS-4cQJ87W3K9dzk3K78fMW3FbmHT1Sq9HrW4fDYv84hKL9cW49KwK_41YZPJW3P5WMh4fHLMkW3zgDmV4fJfX_1V3&si=8000000001254002&pi=6ac031b8-e096-4937-83b8-b393c4a6f69c
https://t.sidekickopen84.com/s3t/c/5/f18dQhb0V1-gmb8bP2SFW790fDP1jkhflN4kC_d_pLqdTMbnHqBJwFghMz7kS9vpkTV101?te=W3R5hFj4cm2zwW3z8mn03K6McRW3R5HxG45SBgqW3Fbt5S3ZVdrXW43TDbV49KwJZW43Vs8r3ZWTSRW3zgFBw4fN0QQW1pSW8v3KbtFjW4cbRs93Cf7_Ww4rcJ4T8W_2&si=8000000001254002&pi=6ac031b8-e096-4937-83b8-b393c4a6f69c

SESSION ONE
~ 1 HOUR

UNPACK REVOPS SCIENCE AND HOW IT IS FRAMED TO ESTABLISH,
GENERATE AND GROW REVENUE WITHIN A TECH STARTUP.

Uncomplicate Revenue Growth with the 3 P's of Profit
Instruction: Process, BOOM

Group Exercise: The BOOM Playbook

Solo Exercise: ICP Playbook

Solo Exercise: Buyer Persona Playbook
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STEP 4 MAXIMIZE STEP 1 BEGIN
Your Goal: AGILITY! Your Goal: DISCOVER!
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SESSION TWO
~ 1 HOUR

LEARN HOW TO USE DATA TO PRIORITIZE REVENUE PLANS TO DEPLOY
CAMPAIGNS AND RESOURCES SUCCESSFULLY.

Review Uncomplicate Revenue Growth with the 3 P's of Profit
Review Solo Exercises

Instruction: Peformance, The Revenue Growth Formula
Group Exercise: The Revenue Growth Formula Playbook

Solo Exercise: Parallel Growth Plan

Solo Excecise: Review Your Revenue Growth Score
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COURSE COMPLETION

ATTAIN A PASSING REVENUE GROWTH CALCULATOR SCORE

Revenue Results for
GROWTH SCORE BART SIMPSON
Revenue Growth Formula Revenue Growth Score Opportunity Cost
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RECEIVE YOUR CERTIFICATE OF COMPLETION

®L® d

Date, XX/XX/XXXX

Certificate of Completion

B2B
Successment's RevOps Scientific

method has been unlocked by GROM LAB

¥ o RevO nce 2.0
the bearer of this certificate. @

Their skills are deemed ‘
appropriate for enabling
revenue-aligned startups.
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COURSE RESOURCES

COURSE MATERIALS

Revenue Growth Calculator

RevOps Science Decoded in 4 Min

Introduction to RevOps (Hubspot Academy)

Uncomplicate Revenue Growth with the 3 P's
N

BOOM ?UR

The BOOM Playbook

Buyer Persona Playbook

ICP Playbook

The Revenue Growth Formula

The Revenue Growth Formula Playbook

Parallel Growth Plan

Parallel Growth Plan Builder

QUESTIONS?

Visit us online: https://www.successment.co/b2b-growth-lab/

Email us: hello@successment.co
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YOUR INSTRUCTOR

Jonathan J. Mentor is a revenue growth expert that
provokes the economic growth and visibility of
underrepresented humans in B2B tech. He is proud
to be a Latinx, Black, Queer father.

He is the Founder + CEO of Successment, a revenue
growth partner for diverse tech startups where he
developed RevOps Science®, a data powered
approach to startup growth that electrifies growth
strategy + campaigns.

His inspiration for Successment is his commitment
to the success of disadvantaged humans. Success +
Commitment = Successment.

660nomic growth and visibility for disadvantaged
humans in tech deserves collective investmely’

Jonathan strives to be present for his only daughter
Zariah Rose and loyal Doberman Shakira by
practicing mindfulness, empathy, and authenticity.
Practices that he fiercely injects into every human in
his network.

In 2019, he relocated to sunny Florida after having
been born and raised in New York City. His favorite
place to relax and recharge is the Dominican

Republic.
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www.jonathanjmentor.co
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RevOps | Strategy | Marketing | Content | Creative |Consulting

WHAT

We're a revenue growth partner for diverse B2B
startups that enables economic visibility for
disadvantaged humans in tech.

WHO WE IGNITE

$750K
Channel Sales

WHY
Diversity, Equity, Inclusion, Access, and
Belonging of thought, ability, ethnicity,

NEW PARTNER, Who Dis?

race, religion, age, identity, gender 2X
preference, color, class, and background Revenue
deserve collective investment.
HOW
We uncomplicate RevOps Science® with $1.25M
BOOM® to spark B2B startup’s first $10M. Pipeline
#ProvokeVisibility
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